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1. After reviewing the five main categories of the strategic plan, along with their respective strategies and benchmarks, do you think this is the right scope of work for the Board and why? **

2. Which of these categories or strategies do you see as top priorities? Are there any objectives that are missing? **

3. Are there other people or organizations that we need at the table to accomplish this work? This could include receiving input on the strategic plan from other organizations or partnering on certain objectives within the strategic plan to not duplicate efforts. 

4. How would you define overall success of the plan, if the Board were to look back and identify accomplishments in one to two years?

5. What are possible obstacles that you can identify that could prevent the Board from achieving success?

