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CORE
COMPONENTS

Executive Level Steering Committee Guides Strategic
Planning Process

Cross Disciplinary Work Group, primary responsibility
for the Planning and Implementation guide work

Process Analysis and systems mapping
Industry Advisory Group

Plan to integrate best practices and from corrections
and workforce development fields



DELIVERABLES
STRATEGIC PLAN

Improves existing program quality and new job
training/education

Develops and promotes service contracts and
agreements with use evidenced based practices

Support coordinated transition and release planning that
uses formal partnerships and data sharing
agreements/systems

Support process and outcome evaluation efforts
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VT DOC proposals

WORK STREAMS
* Create and expand educational and vocational
assessments
Rel"iew of "ef”'at?'"y’ds‘;at“;fry’ * Expand existing culinary certifications
ruie or practice base urdies e, . . ..
. . * Explore facility kitchen as vocational training
Data challenges in collection . . . .
and sharing of data on with industrial kitchen consultant

offenders post release

e Review and revisit correctional industries —
applicability/relevance and opportunities

Potential pilot studies

Increase screening and
educational/vocational
assessment of offenders while
incarcerated
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